BSD#7 LRSP Strategic Objective ACTION PLAN:
4.01 AE School Environment 2011-12

Strategic Objective (SO): 4.01 Create safe, supportive, engaging and healthy school environments.
Topic of Strategic Objective (SO) e.g., Math, PEAKS, etc.: AE

Leader: Byrdeen Warwood
Team Members: AE staff

Action Plan Projected Completion Date:
Ongoing

Evaluation Plan: Describe steps you will take to determine if you
have reached this strategic objective.

Improvement in responsible actions promoting
"ownership" of District property as well as honoring others
in the school environment by student signup for specific
duties for a specific period of time and a willingness to
assist other students in peer study groups.

Best Practice Investigation: What information is
uncovered looking at best practice in relation to this
strategic objective.

-Increased awareness of both physical and human
“community.”

-Exploration of problem solving skills
-Understanding importance of teamwork and
working together in group situations to achieve a
common goal

Action Steps
What actions will be taken to achieve this SO? Include what
staff may need to learn to accomplish this SO.

-Specific duties assigned to students for care of physical
school environment--pickup and delivery of recycling
items, cleaning outdoor "break™ areas, etc.

-Where necessary and appropriate, students will be
assigned to "study groups" to promote higher levels of
educational achievement

Who
Who will be responsible for
what actions?

Timeframe
What is a realistic
timeframe for each

action?
ABLE/ESOL staff and Throughout 2011-12
students school year

Progress expected by the end of the year:

teamwork and problem solving.

An ongoing clean environment for increased and improved student learning both inside and outside the physical
school environment. Study groups will increase in number to accommodate learning needs in the area of
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